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WYOMING COMMUNITY COLLEGE COMMISSION
MEETING AGENDA
February 22, 2018
Laramie County Community College

THE STATUTES OF WYOMING REQUIRE THAT ALL MEETINGS OF PUBLIC BODIES BE OPEN TO
THE PUBLIC, EXCEPT IN SPECIFIC CIRCUMSTANCES, AND THE WYOMING COMMUNITY
COLLEGE COMMISSION FULLY SUPPORTS THAT MANDATE

Dial-In phone number: 888-571-1315 PIN: 27468

ALL OF THIS INFORMATION IS AVAILABLE ELECTRONICALLY AT:
http://www.communitycolleges.wy.edu/commission-meetings.aspx

ACTION AND REPORT AGENDA ITEMS FOR DISCUSSION (ACTION ITEMS IN BOLD)

8:30 a.m. CALL TO ORDER
ROLL CALL
INTRODUCTIONS
APPROVAL OF THE AGENDA
CONSIDERATION OF MINUTES OF PREVIOUS MEETINGS: TAB 1

e QOctober 12-13, 2017

A. ORGANIZATIONS/ALLIANCES

e Wyoming Association of Community College Trustees

e Wyoming Department of Education

e Presidents’ Council — Joe Schaffer, President

e Complete College Wyoming- Shawn Powell

e Community College Faculty Report

e Wyoming Public Television — Terry Dugas, General Manager TAB 2
B. UPDATES AND REPORTS

e 2017 Summer and Fall Enrollment Reports TAB 3

¢ Financial Report TAB 4

e 2017 College Audit Report TAB5

e Performance Indicator Report TAB 6

o Academic Program Review TAB 7

o Legislative update

0 Pending legislation
0 Budget picture, ENDOW initiative

C. EXECUTIVE DIRECTOR’S REPORT
e Update on initiatives and activities
O Tuition policy discussion- UW considerations

D. RULES
e Rescission of Board of Nursing Rules TAB 8




E. PROGRAM APPROVAL REQUESTS
e New Programs
o CC TAB9
= American Sign Language A.A. Degree
= Kinesiology and Health Promotion A.S. Degree
o CWwC TAB 10
= Communication A.A. Degree
= Film A.A. Degree
= Film A.A.S. Degree
= New Media A.A.S. Degree
= Medical Assistant Certificate (one-year, workforce placement)
o EWC TAB 11
= Gunsmithing A.A.S
o LCCC TAB 12
= Data Center Technician Certificate (short term, workforce placement)
= Equine Training Certificate (one-year, workforce placement)
o NWCCD TAB 13
= Medical Assistant Certificate (one-year, workforce placement)
o NwC TAB 14
= Criminal Justice A.A.S. Degree
= Criminal Justice Certificate (one-year, workforce placement)
= Certified Medical Assistant Certificate (one-year, workforce placement)
o Pilot programs approved by the Program Review Committee TAB 15
o CC
= Pilot Hospitality and Tourism AAS
o CWC
= Pilot Cosmetology A.A.S. Degree
= Pilot Nail Technician Certificate
= Pilot Esthetician Certificate
= Pilot Cosmetology Instructor Certificate
= Pilot Hair Technician Certificate
F. EXECUTIVE SESSION
e To discuss personnel
G. OTHER BUSINESS TAB 16

ADJOURNMENT
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MINUTES

WYOMING COMMUNITY COLLEGE COMMISSION MEETING
October 12-13, 2017

The October 12-13, 2017 commission meeting began with an executive session on October 12, 2017. The
meeting was called to order by Commission Chair Saundra Meyer atNorthern WY Community College -
Sheridan College, Sheridan, Wyoming at 3:02 p.m. Motion: Commissioner Atwell moved and
Commissioner Dooley seconded a motion to recess to executive session to discuss personnel issues.
Motion passed unanimously. No action was taken during the meeting. Commissioner Meyer adjourned
the executive session at 4:45 p.m.

The regular Commission meeting reconvened and was called to order by Commission Chair Saundra
Meyer at 8:30 a.m. on October 13,2017.

Commissioners present: Commissioners Larry Atwell, Bruce Brown, Kay Dooley, Craig Frederick,
Jackie Freeze, Saundra Meyer and JuliaNewman.

Commission staff present: Executive Director Jim Rose, Deputy Director and Chief Financial Officer
Matt Petry, Programs Team Leader Joe McCann and Administrative Services Manager Claire Smith.

Motion: Commissioner Atwell moved and Commissioner Brown seconded a motion to approve the
agenda. Motion passed unanimously.

A roll call was taken. A quorum was present. Due notice had been published. Commissioner Meyer
asked for introductions.

CONSIDERATION OF MINUTES OF THE PREVIOUS MEETINGS

Motion: Commissioner Atwell moved and Commissioner Dooley seconded a motion to approve the
minutes of the June 27, 2017 commission meeting and the August 28, 2017 commission teleconference.
Motion passed unanimously.

ORGANIZATIONS AND ALLIANCES

1. WY Association of Community College Trustees (WACCT): Walt Wragge, WACCT President, said
the trustee education day and legislative reception will be on February 21, 2018 along with a WACCT
board meeting. While the GISS Institute held last year was helpful, they have decided not to do an in-
person follow-up so those funds can be used in other ways, but they will ask ACCT to provide follow-up
information in a different format. The resolution on outreach campuses approved at their last meeting has
been set aside but work may continue at a later date. Erin Taylor, WACCT Executive Director, said
presentations from the WACCT conference are on their website. They conducted a legislative panel with
Speaker Harshman, Senator Landon and Senator Perkins and discussed how the colleges fit into the
state’s future and into the ENDOW initiative. At an annual meeting between the presidents and WACCT
board, they discussed how they are moving forward as a group with one voice, how to be ready for
possible actions from the governor’s budget, and how they might deal with more cuts. They discussed
their role with ENDOW and their partnerships with industry. Among the items on the legislative agenda




are health insurance funding, longitudinal data system, WYIN program funding, and possibly guns on
campus. They also discussed development of a long-term communication strategy.

2. Wyoming Department of Education (WDE): Brent Bacon, Chief Academic Officer, said there will be
an Innovations in Learning conference in November, a collaboration between K12 and postsecondary
organizations. The Canvas learning management system is now in place and they hope to have schools
across the state offering on-line courses by next year. Legislative conversations are taking place about
adding a computer science requirement for students. Perkins allocations have been revised by Congress
but as a minimally funded state, Wyoming will not be affected. Many organizations are pushing for
Perkins reauthorization at pre-sequester levels of funding. The reauthorization of Perkins will be called
the Strengthening Career and Technical Education in the 21% Century Act. The WY-TOPP assessment
will be used in grades 9 and 10 for accountability and ACT will be'used in grade 11 for college readiness
in reading, math, writing and science. WorkKeys is optional for 11th and 12th graders. Conversations are
also taking place with the Legislature and WY Military Department on the Cowboy Challenge program
and how credits will transfer. Recalibration efforts are underway but no update is yet available.

3. Complete College Wyoming (CCW) —Shawn Powell, VP for Academic Affairs CC, said he and co-
chair Kyle Moore, Assistant VP for Enrollment Management UW, have discussed plans for the coming
year. There will be a teleconference in the next few weeks and a team will attend the Complete College
America (CCA) convention in November. Several colleges have implemented CCA initiatives such as
guided pathways, co-requisite remedial education models, and math pathways. There was an articulation
meeting with UW and K12 in September regarding math and what it means to be college ready. They
hope to have a booth at the Wyoming School Boards Association meeting in Casper and to do a
presentation on the CCW initiative.

4. President’s Council: Joe Schaffer, President LCCC, said they met with Governor Mead about the
biennial budget request‘and talked about the implications of the implementation of HB80. They realize
decreased enrollment may result in a $4.6M reduction to state aid. They also talked about the colleges’
role in helping the state with economic diversification. There was a meeting earlier in the week between
the college presidents and Lauri Nichols, President UW, to talk about the establishment of a higher
education attainment goal for the state and the draft report on recruitment and retention efforts. Five
themes have developed for the recruitment report: creating a college-going culture, removing barriers to
college participation, building a pipeline for WY colleges, developing a pathway for reentry into college,
and building pathways to completion. Commissioner Meyer said Speaker Harshman has emphasized the
colleges will benefit from ENDOW because money will come to the colleges to gear up quickly to
accommodate industries interested in moving to Wyoming.

5. Community College Faculty Alliance: No one was present for this report.

6. Wyoming Public Television (WPTV): Terry Dugas, General Manager, said they are looking forward to
implementation of Canvas. WY PBS intends to put all of its learning objects and lesson plans in Canvas
so any school or college using Canvas will have access to them. They now have an employee in
Cheyenne who will cover the Legislature in depth. The education hearings are streaming live this week
and will be available in the WY PBS archives. Painting the Falls of Yellowstone has been distributed
nationwide to public broadcasting stations and three of the top ten stations have already broadcast it. They
received a $10,000 grant from the Montana Humanities Council to support production of the Bozeman
Trail, along with a matching pledge from the Wyoming Humanities Council. They now have funding for
approximately 80% of the cost. WPTV does not receive fees for the broadcast of its shows.

UPDATES AND REPORTS



1. Financial Report: A highlights memo is included in the packet and there were no further questions.
Motion: Commissioner Atwell moved and Commissioner Freeze seconded a motion to accept the
financial report. Motion passed unanimously.

2. Budget Update: Director Rose said the approved budget put forth to Governor Mead may need to be
updated in regards to the state aid narrative, depending on how the budget division handles the state aid
adjustment. This will not require further action by the commissioners.

3. Spring 2017 Enrollment Report and 2016-2017 Annual Enrollment Report: Commissioner Meyer
thanked Cayse Cummings, Enrollment and Finance Auditor WCCC, for the new format of these reports
and Commissioners agreed they are now easier to understand. Director Rose discussed the collaboration
between commission staff and staff at the colleges to take the datamow available and report it in useful
ways. The DGIRC created a data sharing agreement and an ethics statement on how data will be used and
how those involved will conduct themselves. The Executive Council approved both DGIRC
recommendations.

Motion: Commissioner Atwell moved and Commissioner Newman seconded a motion to approve the
Spring 2017 and 2016-2017 Annual Enrollment Reports. Commissioner Frederick asked for clarification
on how tuition is handled for high school students in dual or concurrent enrollment. Director Rose
explained WY Statute prohibits the colleges from charging those students tuition even though the colleges
incur costs to support them. Costs for concurrent classes taughtat high schools are divided between the
high school and the college. These courses involve coordination between both entities. Dual enrollment
courses are offered online or on campus. Some boards of cooperative educational services (BOCES)
reimburse the colleges for dual enrollment classes. Schools receive funding for these students through the
average daily membership (ADM) and colleges receive reimbursement through the credit portion of the
funding allocation model.-We are required to do an annual report.on the postsecondary education options
program. School districts report the data to us but we are not able to validate the information and it
contains many discrepancies. Additional discussion took place with input provided by presidents and
trustees. Motion passed unanimously.

4. Partnership Report:-A link to the report is provided as the report is too voluminous to include in the
packet. Motion: Commissioner Freeze moved and Commissioner Dooley seconded a motion to accept
the Partnership Report. Mation passed unanimously.

EXECUTIVE DIRECTOR’S REPORT

1. Lumina Goal - The Lumina Foundation did a presentation for the colleges and the UW Board of
Trustees in July on creating a goal for a higher level of attainment, an effort they are pushing through the
entire United States. By “attainment” they mean the number of adults who have some form of credential
beyond a high school diploma. Attainment is not the same as completion, which has been the focus of
CCW and our performance metrics. Attainment focuses on high quality credentials or diplomas leading to
licensure and employment or transfer to an associates or baccalaureate degree. The current level of adults
in WY with some form of post-secondary credential is around 46%, a number comparable to the United
States as a whole. This percentage is considered insufficient for what is likely needed in the future in
terms of skills achieved beyond the high school level. Lumina encourages states to set their own goal for
attainment but to seek to achieve it in an elevated timeframe. Predictions say 2/3 of jobs in WY will
require more than a high school diploma.

A draft resolution has been developed for Wyoming’s goal, though it is still being edited. President
Schaffer explained the process in developing the draft. There are a number of ways the goal can be
established at the state level. We are taking the approach of a joint resolution with UW followed by a



proclamation from the governor. Commissioner Frederick asked for clarification on “working” population
vs “adult” population since there are some adults who choose not to work or who are unable to work.
Those things should be considered when discussing which population to use. Lumina will provide
technical assistance on details such as those. Director Rose suggested we stay in sync with the definitions
used across the nation so we are working in concert with the ideas of this initiative. It was recommended
to use “working” population. Motion: Commissioner Frederick moved and Commissioner Brown
seconded a motion to adopt the resolution and to give Commissioner Meyer the authority to enter into any
joint resolutions going forward on behalf of the Commission. Motion passed unanimously.

2. UW Report on Recruitment and Retention — Director Rose said UW has issued a preliminary report on
recruitment and retention, with a final report due to the Legislature in'December. The report is still being
edited and Director Rose will share the report when it is complete. The concern the colleges initially had
about sharing their recruitment efforts is no longer an issue. The focus of the report is how they work with
UW towards a better level of student success, as opposed to.their individual strategies.

3. Education Commission of the States (ECS) technical assistance grant: state funded need-based aid -
WY is the recipient of a grant (five states total) to provide guidance on developing need-based student
aid. A team from the colleges and UW will meet with the ECS in November in Washington DC to start
the process. ECS will pay the cost. Director Rose would like to make this a component part of the
ENDOW initiative.

CONSIDERATION OF COMMISSION RULES

Explanation for rules changes are included in the packet. Ms. Smith explained the actions needed by
commissioners related to rules.

1. Emergency Rules (Chapters 1 and 5): Motion: Commissioner Atwell moved and Commissioner
Dooley seconded a motion to approve a second set of emergency rules for chapters one and five. Motion
passed unanimously.

2. Comments (Chapters. 1 and 3): Motion: Commissioner Brown moved and Commissioner Newman
seconded a motion to approve wording changes as presented based on comments received. Motion
passed unanimously.

3. Final Regular Rules (Chapters 1 through 8): Motion: Commissioner Dooley moved and Commissioner
Freeze seconded a motion to approve final regular rules, as adjusted for comments. Motion passed
unanimously

CONSIDERATION OF CAPITAL CONSTRUCTION REQUESTS

1. LCCC Residence Hall — President Schaffer explained the additional costs for this project. No state
funds are involved but due to the amount of the increase, it must be approved by Commissioners. He
discussed the general bond obligation to be voted on in November, which will fund a portion of the costs
for three separate projects. The bond will cover $8M of the $28M cost of this project and is being
requested because of the rising cost of construction. Motion: Commissioner Freeze moved and
Commissioner Frederick seconded a motion to approve the increased spending authority in the LCCC
Residence Hall. Motion passed. Commissioner Atwell abstained.

2. LCCC Recreation and Athletics Complex (RAC) — President Schaffer said the scope of the remodel has
changed and the increased funding will be provided by the bond. The cost is approximately $14M but
$3M will come from student fees and the balance will come from the general obligation bond, if it passes.

4



Motion: Commissioner Brown moved and Commissioner Newman seconded a motion to approve the
increased spending authority for the LCCC Recreation and Athletics Complex. Motion passed.
Commissioner Atwell abstained.

3. CWC Cosmetology Remodel - President Tyndall said CWC had the opportunity to absorb students
from a local private cosmetology school that closed. Cosmetology has been approved as a pilot program.
The request is for authorization to renovate a portion of the campus Pro Tech building to house the
program. Motion: Commissioner Frederick moved and Commissioner Dooley seconded a motion to
approve authorization of the CWC remodel request. Motion passed unanimously.

Karla Leach, President WWCC, and Sheldon Flom, VP for Administrative Services WWCC, presented a
power point on issues WWCC is experiencing with the pipes and plumbing in one of their buildings. A
study was done on the heating, cooling, electrical, and fire suppression systems and found corrosion in
some of the pipes. Though maintenance has been done, there has been enough damage that pipes need to
be replaced. The electrical system also has problems needing to be fixed. They have asked for money to
replace the pipes and to consult with experts on how to‘mitigate the problem. President Leach wants the
commissioners to be aware of the issue because of the cost involved and because these problems may
start to occur at other colleges due to the age of their buildings.

Director Rose said Senator Landon brought up the topic of insufficient major maintenance at a meeting of
the Select Committee on School Facilities. Major maintenance has never been sufficient to sustain
buildings at a level where these types of problems will not happen. The Legislature needs to discuss
where funding for major maintenance will come from since Wyoming will no longer receive coal lease
bonus money. There is a focus on maintaining existing buildings as opposed to building new ones.

PROGRAM APPROVAL/CONSIDERATION

New program requests:

1. CC-Personal Trainer Certificate: Mr. Powell said this is a stackable certificate for athletic training and
the physical education degree. Fitness, health and wellness centers in Casper have asked for this
certification‘and it will be recognized nationally. Commissioner Frederick suggested interpersonal
training/communication classes be included. Motion: Commissioner Brown moved and Commissioner
Frederick seconded a motion to approve the CC Personal Trainer Certificate. Motion passed
unanimously.

2. CC-Coaching Certificate: Mr. Powell said this was developed in conjunction with the WY Department
of Education and the Professional Teachers Standards Board to allow individuals to qualify to hold a WY
coaching certificate so they can work with public school students. It is a stackable credential for education
majors. Commissioner Frederick-asked if there are any online classes and Mr. Powell said currently there
are not, though some could be done online in the future. This would be beneficial for people already in
the education system who need a coaching certification but cannot attend classes in person. Motion:
Commissioner Frederick moved and Commissioner Newman seconded a motion to approve the CC
Coaching Certificate. Motion passed unanimously.

Pilot programs approved by the Program review Committee: Director Rose reminded commissioners of
how the pilot program process works by allowing a college sufficient time to determine interest for a
program. A pilot program can run over four academic semesters.

1. CWC Pilot New Media AAS Degree

2. CWC Pilot Communication AA Degree

3. CWC Pilot Film AA Degree

4. CWC Pilot Film AAS Degree



WWCC Pilot Business Management AAS Degree
WWCC Pilot Application Software Specialist Certificate
WWCC Pilot Emergency Medical Services Certificate
NWCCD Pilot IT Support Technician Certificate

© AW

CONSIDERATION OF ACTION RESULTING FROM EXECUTIVE SESSION

Commissioner Meyer announced Director Rose’s retirement effective June 30, 2018. A search committee
will be created consisting of Commissioners Atwell, Brown, Freeze and Meyer as well as a college
president, a representative from the WDE, a representative from the Governor’s Office, and Ms. Smith as
a representative from WCCC staff. A national search company will be used to assist with the process.

Motion: Commissioner Freeze moved and Commissioner Dooley seconded a motion to begin the process
to pursue a national search for a new executive director, establish a steering committee and consider
various options for conducting the search. Motion passed unanimously.

ADJOURNMENT
Motion: Commissioner Atwell moved and Commissioner Brown seconded a motion to adjourn the
regular commission meeting at 11:40. Motion passed unanimously.

Saundra Meyer Date Jim Rose Date
Commission Chair Commission Executive Director
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Annual Report for WyomingPBS
Fiscal Year 2017

Respectfully submitted by Terry Dugas, General Manager of WyomingPBS

General Manager’s Report

Fiscal Year 2017 was challenging and exciting for WyomingPBS as we focused on improving our
technical infrastructure and on promoting our on-line offerings to better serve the citizens of the state
who subscribe to a satellite service.

Here is an update to our existing goals:

1)

2)

Increase coverage for the station.

We now provide over the air service in Lusk and have formally requested addition to Vyve
Broadband cable serving Lusk.

Our main channel is carried on every cable provider serving Wyoming, except in Lusk. We
have requested that our secondary cable channel be added to systems in Green River and
Rock Springs.

DirectTV refuses to carry any Wyoming television station on their service. Dish has, again,
refused to add WyomingPBS to their system service serving Laramie and Cheyenne. This is
not just a Wyoming problem. Every public television station faces these issues. Unless
satellite providers are mandated to carry public television, as cable providers are, there will be
little improvement.

We have aggressively promoted the campaign, “You can watch WyomingPBS productions and
PBS programs Anytime, Anywhere on a wide variety of devices”. Viewers can now watch our
productions on computers, tablets, smart phones, and HD TVs using devices like Roku,
Chromecast, or Amazon Fire.

In FY 2018, WyomingPBS plans to launch online, over the air, and on cable, the WyomingPBS
Kids 24/7 Channel. This channel will provide highest quality children’s’ programming to the
entire state. By offering this channel online as well as through traditional broadcasting, we will
reach the growing number of children who view content through smartphones, tablets, and
computers.

Improve the Network’s broadcast and on-line capabilities.

We continue to make technical improvements to our infrastructure. WyomingPBS has over 60
separate over the air relay towers, moving our signal to our 38 transmitters and translators.
Every tower is a potential point of failure. We have replaced four of these relays with Internet
Protocol delivery. While this increases our monthly bandwidth charges, we have been able to
repurpose equipment from these sites, saving us equipment replacement costs.

We will continue this transition to IP, with six additional sites targeted for FY 2018.



3)

Starting in FY 2018, the Federal Communications Commission will require WyomingPBS to
change broadcast channels on as many as 25 of our 35 translators. This is a nationwide
initiative to increase bandwidth available to mobile providers. Seven sites in Wyoming have
already been identified, with the first channel change occurring in December in Teton Village.

We will use this opportunity to improve service to these communities by upgrading equipment.
Through a national agreement with PBS, T-Mobile will reimburse WyomingPBS for part of the
equipment costs. The remaining costs will be absorbed into the WyomingPBS Engineering
budget.

To further encourage on-line viewing, we have been aggressively expanding the number of
WyomingPBS productions available for streaming. All new WyomingPBS productions are
available on line, and we added over 30 older WyomingPBS programs to the archives. The
audience for our online programs has greatly exceeded our expectations. Details are included
later in this report.

Continue the outstanding tradition of local productions at WyomingPBS.

“Wyoming Chronicle”

In FY 2017, WyomingPBS created 26 new 30:00 Chronicles, two 60:00 programs and one
90:00 special. Some of the most popular shows were on cowboy mounted shooting, “Horse
Warriors,” and Wyoming’s license plates. We also profiled Wyoming artist J.C. Dye, UW
President Laurie Nichols, and photographers David Bell and Lora Webb Nichols.

“Chronicle” also explored the important topics of volunteering in retirement, Alzheimer’s in
Wyoming, and the state of mental health services.

We plan to match this number of episodes in FY 2018. Major funding for “Chronicle” will be
provided by the Dragicevich Foundation located in Jackson.

“Main Street, Wyoming”

Only one new “MSW” was created in FY 2017. The Producer of the series was reassigned to
work on our expanded Legislative Coverage.

We plan on creating four new “MSW” episodes in FY 2018

“Farm to Fork”

Five new “F2F” programs were created in FY 2017, including programs on approaches to
composting throughout the state, heritage apples, medicinal herbs, and the very popular

“Chicken Wrangling” episode

We plan on creating six new “F2F” in FY 2018. Major funding for “F2F” has been provided by
the Wyoming Community Bank.



Legislative and Political Coverage

We greatly expanded our broadcast and our streaming coverage of the Legislature and our
political coverage.

WyomingPBS produced four debates and town hall meetings covering the U.S. House of
Representative election. Three focused on the Republican Primary and one on the
Democratic Primary. We also produced, in association with ThinkWy, a 60:00 forum on
“Reviving Civility in Politics? Is it Possible?”

“Capitol Outlook” returned to its popular 60:00 format, with eight programs and its annual
coverage of the “State of the State Address.”

WyomingPBS also live streamed and archived the three hour House Education Committee
hearing on January 30 and the eight hour Joint Revenue / School Recalibration hearing on
June 12.

WyomingPBS will continue its “Capitol Outlook” coverage in FY 2018 and hopes to provide
streaming of even more Legislative hearings.

Other Productions

In June, WyomingPBS completed and aired “Painting the Falls of Yellowstone.” The program
looked at some of the most stunning, varied and unique waterfalls in Yellowstone, with insight
into artist Mike Poulsen’s vision and creative process for capturing their beauty.

WyomingPBS also distributed “Painting the Falls” to PBS stations nationwide in FY 2018. To
date, the program has aired in 42 markets, including five of the top 20 television markets, Los
Angeles, Chicago, San Francisco, Minneapolis, and Cleveland.

WyomingPBS also secured the rights to air “The Drift” by former WyomingPBS Producer Geoff
O’Gara in FY 2017. “The Drift” tells the story of the “Green River Drift,” one of the nation’s
oldest running cattle drives.

In Production for Fiscal Year 2018
“Our Wyoming”

Production continued in FY 2017 on WyomingPBS’s newest initiative, the “digital first” series
called “Our Wyoming.” While the first episodes didn’t air until November of 2017, seven short
videos were produced. “Our Wyoming” also marks the use of Facebook to stream complete
productions from WyomingPBS. The two “Our Wyoming” segments premiering in November
have been viewed over 60,000 times on Facebook.



In August 2017, WyomingPBS live streamed the total eclipse on both YouTube and Facebook.
The live stream was incorporated into the live stream provided by the PBS NewsHour. The
eclipse live stream was viewed over 60,000 times.

WyomingPBS will increase live streaming of important events in the state, including additional
Legislative events,

In cooperation with Central Wyoming College, WyomingPBS is completing production on
“Glaciers of the Winds,” a documentary focusing on the importance of the Wind River glaciers
to Wyoming’s economy and geologic history. This production is scheduled to be broadcast
and streamed in March 2018.

Also scheduled for March 2018 is “The Bozeman Trail,” a co-production with Montana PBS.
During the brief few years of this 500 mile long trail’s existence, the relationship between the
early settlers of Wyoming and the region’s Native Americans were forever changed. The Tralil
also laid the foundation for the settlements and growth of northern Wyoming.

In FY 2017, WyomingPBS added a new goal.
1) Provide high quality educational content for Wyoming teachers

The heart of this effort is the Wind River Education Project. In January of 2017, the
project website launched at http://windriveredu.org. The project has six sections:
Why Teach Native American History?

Who are the People of the Wind River Reservation?

Who are the Eastern Shoshone?

Who Are the Northern Arapaho?

How Does Tribal Government Work?

Preserving the Ways — Culture and Traditions.

The website initially provided teachers with six short Learning Objects and 17 lesson
plans, funded by the Legislature. The lesson plans were created by Eastern Shoshone
and Northern Arapaho educators. Since its launch in January, the six Learning Objects
have been viewed over 16,000 times.

Since the launch, WyomingPBS has added two additional videos, taken from the
archive, and six lesson plans. These videos and lesson plans are also available to
teachers nationwide through the WyomingPBS Learning Media repository.
http://wyomingpbs.org/learningmedia.

In FY 2018, WyomingPBS will add at least four new video Learning Objects and eight
lesson plans. The Learning Objects already in production are on the reintroduction of
Buffalo to the Wind River Reservation, the return of Northern Arapaho children’s
remains from the Carlisle Indian School, the tradition of crafting Eastern Shoshone
parfleche, and the impact of the Bozeman Trail on the Northern Arapaho. These new
videos and lesson plans are funded, in part, by a generous gift from a foundation in
Jackson.


http://windriveredu.org/
http://wyomingpbs.org/learningmedia

Audience

WyomingPBS'’s audience is measured four times a year by the Nielsen Ratings service, February,
May, July, and November. Comparing the four ratings books in Fiscal Year 2016 to the four books in
Fiscal Year 2017, WyomingPBS'’s audience declined 9%. This decline was balanced by the strong
increase in online streaming, noted below. Even with the decline in audience, WyomingPBS was
watched almost 640,000 times by citizens of the state during these four months in FY 2017.
Extrapolated to twelve months, WyomingPBS was watched over 1.9 million times.

While WyomingPBS’s broadcast audience declined, its online audience exploded, increasing 164%
from FY 2016 to FY 2017. WyomingPBS produced videos were viewed almost 450,000 times in FY
2017.

The growth of our “Anytime, Anywhere” efforts will be even more phenomenal in FY 2018. In the first
five months of this current fiscal year, WyomingPBS online videos have been viewed over 570,000
times. We predict well over one million video views by the end of FY 2018.



WyomingPBS Budget Review
Income

WyomingPBS income decreased over $300,000 from Fiscal Year 2016 to Fiscal Year 2017. 65% of
this decrease came from the 10% mandated reduction in State Appropriations.

Grants and Underwriting also decreased significantly. The declining Wyoming economy was a major
cause, as several long time underwriters decided not to renew. Also, major grants for “Painting the
Falls of Yellowstone” were received in FY 2016. Major grants for “The Bozeman Trail” will be
recorded in Fiscal Year 2018.

Membership income declined, as the softening economy left Wyoming residents with less disposable
income.

“Other Income” decreased because contract production for long time clients like Wyoming Catholic
College ended due to their budget reductions.



Expenses

WyomingPBS reduced most expenses in FY 2017 to compensate for the reduced income, but the
majority of the reduction had to be achieved by decreasing salary expense. WyomingPBS reduced
its staff by 10%, e.g., three FTE in FY2017.

In addition, note the significant reduction in the Administrative line. In FY 2016, the administrative line
carried costs associated with the special retirement incentive accepted by two senior Managers.

Despite the overall reduction in income, spending in Engineering increased significantly, as
WyomingPBS moved to upgrade its network of transmitters and translators.




Sources of Income for WyomingPBS



Sources of Expenses for WyomingPBS



Report to the Wyoming Community College Commission
February 2018

Respectfully submitted by Terry Dugas, General Manager of WyomingPBS

WyomingPBS Foundation

1)

2)

3)

4)

Fundraising for The Bozeman Trail continues to be successful. To date,
WyomingPBS has raised $39,000 from Humanities Montana, the Wyoming
Humanities Council, Rocky Mountain Power Foundation, and the Wyoming
Community Foundation. Montana PBS has raised an additional $40,000. This
completely covers the estimated cash costs for the program.

The Dragicevich Foundation has provided a grant of $25,000 to fully underwrite
production of Wyoming Chronicle, provide additional funding for the Wind River
Education Project, and provide support for general programming.

Wyoming Community Bank has provided a grant of $7,000 to fully underwrite a
season of Farm to Fork and to provide support for general programming

The BNSF Foundation has provided a $5,000 grant to partially underwrite the 2018
Capitol Outlook season. Additional funding for Capitol Outlook is provided by the
Wyoming Public Television Endowment.

WyomingPBS Education

1)

2)

4)

In January, Learning Objects taken from the WyomingPBS production Migrations
were added to the WyomingPBS Learning Media Library
(wyomingpbs.org/learningmedia.) Lesson plans aligned to 3™ grade, 5" grade,
Middle School, and High School STEM standards have been added.

A Learning Object and lesson plan on the “Shoshone Buffalo Return” have been
added to both the WyomingPBS Learning Media Library and the windriveredu.org
website. A Learning Object and lesson plan on the “Shoshone Parfleche” have also
been added to the two sites.

Additional Learning Objects and lesson plans from the WyomingPBS Productions
Over Wyoming and Storm of the Century: Blizzard of ‘49 are in development.

In January, WyomingPBS won an award from the National Educational
Telecommunications Association in the “Instructional Media” category for the Wind
River Education Project. Reviewers’ comments included, “a tool for educators and
one that will ultimately impact students for many generations” and “this project
excels in collaboration with the tribes, with an easy to navigate resource list, and
with clear goals and learning objectives. A useable, culturally sensitive product.”



Wyoming Legislative Coverage

1)

3)

Craig Blumenshine, Producer of “Capitol Outlook” and “Wyoming Chronicle,” has
relocated to Cheyenne to anchor the WyomingPBS “Cheyenne Bureau.” Craig’s
relocation will enable WyomingPBS to expand Legislative coverage both during the
session and throughout the year.

The Legislative Service Office has accepted a proposal to live stream and archive at
least 10 public meetings of the Wyoming Legislative Standing and Special
Committees. The meetings will be held between April and January. A formal
Memorandum of Understanding is being prepared. WyomingPBS will charge the
Legislative Service Office only cash costs of transportation, housing, and per diem
for the WyomingPBS crew. Equipment and personnel costs will be absorbed by
WyomingPBS.

The 2018 Season of Capitol Outlook began on February 2 and will continue through
March 9.

WyomingPBS Production

1)

WyomingPBS launched a “sneak preview” of a new “online first” series, Our
Wyoming in November. These short features highlight the people, places, and
events that make Wyoming unique. The videos air on our FB page,
facebook.com/wyomingpbs, YouTube channel, youtube.com/wyomingpbs, and
website, wyomingpbs.org/ourwyoming.

The first feature, “Shoshone Buffalo Return,” launched on Monday, November 6. A
second, "Wyoming's Mormon Trail: A Time of Testing," launched on November 20.
To date, the two videos have been viewed almost 90,000 times.

The series will formally launch in February with two new features, “Wind River
Raptors” and “What’s in a Name — Encampment.”

Two new episodes of Farm to Fork, “Goats Eat Weeds” and “Wildcrafters,” and a
new episode of Main Street, Wyoming, “Natural Trap Cave” have also been
produced.

WyomingPBS Engineering

The Federal Communications Commission ordered our translators in Sundance,
Shoshoni, Gillette, Greybull, and Casper to change frequencies by February 3. New
sites were scouted, engineering studies filed with the Federal Government, and new
equipment was purchased to meet this deadline.

We are using this opportunity to upgrade equipment and provide better over the air
service to viewers in these communities.
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WYOMING COMMUNITY COLLEGE SYSTEM
SUMMER 2017 ENROLLMENT REPORT

This report provides a look at the Summer 2017 term enrollment in categories such as student load, location
and demographics of the community college student population. The content and format of this report have
been developed through a collaborative effort between the Wyoming Community College Commission

(WCCC), the Executive Council and the Data Governance/Institutional Research Council members representing
the seven community colleges.

Effective with the summer 2016 reporting term, data were extracted from the Central Station Instance (CS!)
using one report rather than consolidating individual customized reports from all seven colleges. All
enrollment reports have the foundation of:

- Student enrollment being counted the day after 12% of each course has been completed.

- “Full-time equivalency means the number of approved academic or vocational-technical credit hours
for each class for which students are enrolled divided by twelve (12)”. W.S. 21-18-102 (a)(xii).

- Student headcount includes students who are enrolled for a letter grade, pass/fail designation as well
as those who are auditing a course.

- "Duplicated headcount" means that within a survey or polling exercise of numerous programs and/or
courses, a student may be counted more than once". WCCC Rules-2017
"Unduplicated headcount" means that within a survey or polling exercise of numerous programs
and/or courses, a student shall be counted only once". WCCC Rules- 2017
“Concurrent enrollment course” means a college course taught by high school faculty who have been
approved as community college adjunct faculty and who are teaching said course as part of their
duties as a school district employee. As such, these college courses simultaneously satisfy high school
graduation requirements. These courses have been approved by the community college as having
equivalent course content, learning objectives and work assignments as an existing college course.
Course content and learning objectives are equivalent to the related community college course as
determined and defined by community college faculty. WCCC Rules- 2017

- “Dual enrollment credit” means credit given to qualified high school students who complete college
level courses for which the community college hires and pays the instructor and in which the school
district agrees to allow high school graduation credit. WCCC Rules- 2017

*Full-time equivalencies (FTE) reported in tables 1, 5, 7b, 8 and 10 may vary slightly due to rounding in the
enrollment calculations.

**The data presented in this report may vary from enrollment reports posted on Wyoming college websites
due to extraction date and sub-set parameter differences.

For additional information and discussion regarding this report, please refer to the Wyoming
Community College Commission's meeting minutes for located on the Commission's
website at http://communitycolleges.wy.edu.
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Wyoming Community College Commission

2300 Capitol Ave., 5" Floor, Suite B, Cheyenne WY 82002

Commissioners

Ex-officio
Mr. Larry Atwell, Cheyenne Governor Matt Mead
Mr. Bruce Brown, Devils Tower State Superintendent Jillian Balow
Ms. Katherine Dooley, Powell Executive Director
Dr. Craig Frederick, Guernsey Dr. James O. Rose
Dr. Jackie Freeze, Rock Springs Phone: 307-777-7763
Ms. Saundra Meyer, Evanston Fax: 307-777-6567
Ms. Julia Newman, Torrington www.communitycolleges.wy.edu
MEMORANDUM
To: Commissioners
From: Larry Buchholtz, Fiscal Operations Manager
Date: January 2, 2018
Subject: Report on 2017 College Audits
Report on Status of 2016 Audit Findings
Report on 2017 WPTV Audit

Pursuant to W.S. 21-18-204, we have received and reviewed the fiscal-year 2017 audit reports
for the seven community colleges and Wyoming Public Television (WPTV). Items of interest to
the Commission are as follows:

Definitions:

Auditor Reports — For each of the colleges, the auditor issues three reports. The first is an audit
opinion on the financial statements. The second is a report, not an opinion, on compliance with
laws, regulations, etc. that have a material effect on the financial statements and the college’s
internal control related to financial statements. Although the auditor doesn’t give an opinion, if
any significant problems are found, the report will include these as findings. The third is an
opinion on the college’s compliance with federal requirements for major federal programs.
Auditors can issue four types of opinions. Two are bad - adverse or disclaimer. One isn’t the
best, but how bad it is depends on why it’s issued — modified or qualified. The best is
unmodified or “clean” as it’s sometimes called.

Unmodified Opinion — This opinion indicates that the financial statements are fairly presented in
all material respects.

Modified Opinion — On a financial statement opinion, a modified statement indicates that
something significant was a problem either with the financial statement accounting or the
auditor’s ability to audit the financial statements. The opinion should describe the problem. For

Casper College ® Central Wyoming College ® Eastern Wyoming College ® Laramie County Community College
Northern Wyoming Community College District ® Northwest College ® Western Wyoming Community College



the federal award opinion, a modification means that federal funds were materially misspent or
the auditor could not do all of the required audit procedures.

Deficiency — If the auditor identifies a problem with internal control (how the client makes sure
that things are done correctly) for either financial statement reporting or federal awards, this is a
deficiency. Each deficiency is evaluated by the auditor to determine if it’s a significant
deficiency or material weakness, either of which must be reported in writing. If the deficiency is
not considered either of these, it can be reported in writing or verbally to management.

Material Weakness — If a deficiency has or potentially may have a material effect on the financial
statements or a federal program, it’s a material weakness. This is the most serious internal
control problem and must be reported to the board of trustees in writing. These are included in
the reporting packet.

Significant Deficiency — If the control deficiency isn’t serious enough to be a material weakness,
but is important enough that the board of trustees should be aware of the problem because it
could reasonably turn into a material weakness if not fixed, or is of a sensitive nature, then it’s
reported to the board as a significant deficiency. These are included in the reporting packet.

Noncompliance — If the auditor finds specific instances in which the client did not follow the
requirements for laws, regulations, etc. that have a material effect on the financial statements or
specific instances in which the client did not follow the federal rules for the federal programs
tested, a finding of noncompliance is reported. The federal auditors have indicated repeatedly
that, in most cases, if the auditor finds noncompliance, there should be a related significant
deficiency or material weakness since the client must not have had a process in place to catch the
problem that the auditor found. Therefore, a single problem often shows up as two findings —
one as a significant deficiency and another as noncompliance.

Report on 2017 College Audits and Status of 2016 Audit Findings

e Casper College:
Lenhart-Mason & Associates, LLC
0 Received an unmodified opinion on the audited financial statements.
0 Received an unmodified opinion on compliance with requirements for major
federal programs.

1. There are no prior year findings.
2. There are no new findings reported.

e Central Wyoming College:
McGee, Hearne & Paiz, LLP
0 Received an unmodified opinion on the audited financial statements.

Casper College ® Central Wyoming College ® Eastern Wyoming College ® Laramie County Community College
Northern Wyoming Community College District ® Northwest College ® Western Wyoming Community College



0 Received an unmodified opinion on compliance with requirements for major
federal programs.

1. The one prior year finding has been remedied.
2. There are no new findings reported.

e Eastern Wyoming College:
McGee, Hearne & Paiz, LLP
0 Received an unmodified opinion on the audited financial statements.
0 Received an unmodified opinion on compliance with requirements for major
federal programs.

1. The one prior year finding has been remedied.
2. There are no new findings reported.

e Laramie County Community College:
McGee, Hearne & Paiz, LLP
0 Received an unmodified opinion on the audited financial statements.
0 Received an unmodified opinion on compliance with requirements for major
federal programs.

1. There are no prior year findings.
2. There are no new findings reported.

e Northern Wyoming Community College District:
EideBailly, LLP
0 Received an unmodified opinion on the audited financial statements.
0 Received an unmodified opinion on compliance with requirements for major
federal programs, however one significant deficiency is identified in internal
control over compliance.

1. One prior year finding has been remedied.
2. One new finding is reported:

A. Return of Title IV Funds: Of the 91 R2T4 early withdrawals, 19
were selected for testing and 13 of those had inaccurate withdrawal
dates reported to NSLDS. This resulted in inaccurate calculations
for return of Title IV funds. The error did not result in any
questioned costs. A corrective action is described and will be
reviewed during next year’s audit.

e Northwest College:
McGee, Hearne & Paiz, LLP
0 Received an unmodified opinion on the audited financial statements.
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0 Received an unmodified opinion on compliance with requirements for major
federal programs.

1. There are no prior year findings.
2. There are no new findings reported.

e Western Wyoming Community College:
McGee, Hearne & Paiz, LLP
0 Received an unmodified opinion on the audited financial statements.
0 Received an unmodified opinion on compliance with requirements for major
federal programs.

1. The two prior year findings have been remedied.
2. There are no new findings reported.

e Reporton 2017 WPTV Audit
McGee, Hearne & Paiz, LLP
0 WPTV received an unmodified opinion on their audited financial
statements.

Casper College ® Central Wyoming College ® Eastern Wyoming College ® Laramie County Community College
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Wyoming Community Colleges
ANNUAL PERFORMANCE REPORT: PERFORMANCE INDICATORS 2016-2017

Introduction

W.S. 21-18-202 (h)(iii)) mandates that the Wyoming Community College Commission (WCCC)
develop performance benchmarks, outcome measures and other performance indicators which
serve as the basis for annual reporting to the legislature and the governor. The annual reporting
must include, but is not limited to, the following measures:

(A) Student goal attainment and retention;

(B) Student persistence;

(C) Degree and certificate completion rates;

(D) Placement rate of graduates in the workforce;
(E) Licensure and certification pass rates;

(F) Demonstration of critical literacy skills;

(G) Success in subsequent, related coursework; and
(H) Number and rate of students who transfer.

In an effort to accommodate the mandate set forth in Wyoming statute and to streamline the
performance indicator reporting process, the decision was made to specifically address the
required performance measures.

The Wyoming Community College Commission Statewide Strategic Plan: Planning for the
Future of Wyoming’s Community Colleges, developed in 2009, identified five primary state
interests that will drive investment in community college programs and services. These state
interests focus on what colleges can do to meet statewide goals, what structures and supports
are needed to help Wyoming community colleges improve their services, and most importantly
what services and resources are necessary to assist Wyoming residents in achieving their
potential as productive, educated citizens. These state interests as defined by the 2010
Wyoming Community College Commission Statewide Strategic Plan are:

o Educated Citizenry
0 Increase the educational attainment of Wyoming residents by offering them
access to a wide range of educational, training, and cultural programs.
e Diversified Economy
o Contribute to the diversification of Wyoming’s economy by supporting the
expansion of business and industry into new areas.
o Workforce Development
0 Respond to the needs of existing and emerging industries by providing a well-
prepared and well-trained workforce.
o Effective and Efficient Systems
0 Maximize return on investment by implementing system-wide efficiencies to
enhance community college operations.
e Accountability and Improvement
o0 Improve the educational success of Wyoming residents by measuring
outcomes and responding to findings, whether negative or positive.

Derivatives of the Primary State Interests:

On-going development and adaptation of the Strategic Plan in 2013-14 identified four
derivatives of these five primary state interests.
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e Participation (Access)

0 Increase participation in credit-bearing coursework and programs.

o0 Increase Wyoming high school students’ participation in dual and concurrent
enroliment.

0 Increase the number of students enrolling in high school equivalency
programs at Wyoming community colleges.

o Continue to strengthen participation in non-credit courses to serve business
and industry’s workforce, or for lifelong learning and enrichment.

e Progress

0 Increase the percentage of students completing college level English and
mathematics within their first 30 credit hours.

o Improve timely progress in the first year toward completion of degrees and
certificates.

0 Increase student persistence from semester to semester.

0 Monitor demographic sector performance in order to target specific strategies
to better serve sub-cohorts of students.

e Performance

0 Increase the number of degrees and certificates obtained, with a specific
focus on those seen as high-value for Wyoming's needs.

0 Ensure colleges are working with local businesses and industry to provide
non-credit certificates, which are nationally recognized, wherever possible for
Wyoming'’s workforce.

o Ensure Wyoming community college graduates outpace the nation in regards
to the rates at which they pass licensure and certifications required to enter
the workforce.

e Placement
0 Increase the successful placement of community college graduates into the
Wyoming workforce and/or the labor force in other states.
o0 Increase Wyoming community college students’ successful transfer to a four-
year institution to pursue a bachelor’s degree.
0 Increase the successful placement of at-risk and under-represented students.

This 2016-2017 Performance Indicator Report aligns the performance indicators required by
statute with the objectives contained in the WCCC Statewide Strategic Plan 2.0. Commission
staff have matched the eight Wyoming statutorily required performance indicators with the new
Strategic Plan’s 4 P’s of success. Progress and performance incorporate many of the
components of the eight requirements.
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A)
B)
C)
D)
E)
F)
G)
H)

Wyoming Statute Requirements
Student goal attainment and retention
Student persistence
Degree and certificate completion rates
Placement rate of graduates in the workforce
Licensure and certification pass rates
Demonstration of critical literacy skills
Success in subsequent, related coursework
Number and rate of students who transfer

Strategic Plan 4 P's Match
Participation C E
Progress B,C,E,F,G
Performance A, C EFG
Placement , H

The seven Wyoming community colleges are members of the National Community College
Benchmark Project (NCCBP). Participation in the NCCBP has provided data that have been
included in this report for Performance Indicators 2016-2017. The seven community colleges
also submit data for this report from IPEDS (Integrated Postsecondary Education Data System),
their own graduate surveys and administrative computing systems (Colleague® software by
Ellucian) and a central reporting business intelligence application (WCCC/Community College

Data Warehouse) for reporting statewide aggregate data.

INTENTIONALLY LEFT BLANK
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Wyoming Community Colleges
ANNUAL PERFORMANCE REPORT: PERFORMANCE INDICATORS 2016-2017

A: Student Goal Attainment

Measures: The number of students who, upon leaving community college, report their original
goal for attending (or subsequent goal decided while enrolled) has been met. Student retention
and persistence rates measured.

Data Sources: College most recent Graduate Surveys, 2017 National Community College
Benchmark Project (NCCBP), and most recent (Spring 2017) Community College Survey of
Student Engagement (CCSSE) results reported by each of the seven community colleges
Strategic Plan Match: Performance

Students enroll in community colleges for a variety of reasons from self-improvement to four-
year university transfer. To determine student goals in attending a Wyoming community
college, the CCSSE survey can be utilized. Table A.1 demonstrates student percentages of
primary or secondary goals for attending community college and Figure A.1 shows the
aggregate reasons.

Table A.1: Student Goals

Complete Obtain Transfer | Obtain/ Self- Change
Certificate | Associate to a 4- Update | Improvement/ | Careers
Program Degree year Job- Personal
college or | Related Enjoyment
University Skills
%‘é;’er College 43% 82% 67% 71% 76% 349%
Central
Wyoming 50% 80% 58% 77% 80% 35%
College (CWCQC)
Eastern
Wyoming 43% 82% 53% 69% 66% 24%
College (EWC)
Laramie County
Community 33% 74% 62% 54% 67% 32%
College (LCCCQC)
ggﬁtgg"ee(slﬁlwc) 40% 86% 70% 63% 74% 20%
Northern
Wyoming
Community 49% 78% 57% 71% 72% 40%
College District
(NWCCD)
Western
Wyoming
Community 45% 78% 56% 73% 76% 34%
College
(WWCCQC)

Page 6 of 25




Wyoming Community Colleges
ANNUAL PERFORMANCE REPORT: PERFORMANCE INDICATORS 2016-2017

Figure A.1: Student Goals for Attending Community College for all Colleges

Student Goals for Attending Community College

12% 9% = Change Careers
= Self-Improvement and/or Enjoyment
= Obtain Job-Related Skills
= Transfer to 4-year College
= Obtain Associate Degree

= Complete Certificate Program

*CCSSE 2017

Additionally, the CCSSE is utilized to measure students’ intentions to take classes at the same
college again in the future. Table A.2 and Figure A.2 note students’ timeframes for planning to
take classes again at the college.

Table A.2: Percent Students Returning to Take Additional Classes

“I will accomplish | “I have no current | “Within the next “Uncertain”

my goal(s) during | plan to return” 12 months”

this term and will

not be returning
CcC 20% 3% 61% 17%
cwcC 10% 8% 60% 22%
EWC 15% 9% 62% 14%
LCCC 17% 5% 63% 15%
NWC 26% 7% 57% 11%
NWCCD 18% 8% 54% 20%
WWCC 19% 4% 55% 23%

Figure A.2: Aggregate Percent Students Returning to Take Additional Classes

Aggregate Percent Students Returning to Take
Additional Classes

Accomplishing Goal - Not Returning 18

No Current Plan to Return

Returning within 12 months

Uncertain

*CCSSE 2017
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To measure student goal attainment, Table A.3 (N=1140) illustrates between 88% and 100% of
students accomplished their primary goal while attending a Wyoming community college based
on results from the National Community College Benchmark Project (NCCBP).

Table A.3: NCCBP Student Goal Attainment

Percentage of Graduate NCCBP
Completers that Accomplished National
their Primary Goal while Percentile
College Attending Community College Rank
CcC 88% 22%
CwcC 95% 49%
EWC 100% >99%
LCCC 92% 34%
NWC 92% 35%
NWCCD 97% 65%
WWCC 97% 95%

Figure A.3 shows of the 846 students responding to the college Graduate Surveys, 96%
“Strongly Agree” or “Agree” they accomplished their community college educational goals while
attending the community college.

Figure A.3: Most Recent Survey Result, “| Accomplished my Community College
Educational Goals while at this College”

"I Accomplished My Community College
Educational Goals"

Strongly Disagree, 1%

Disagree,3% | _____No Response, 1%

Strongly

0,
Agree, 37% Agree, 59%

= Strongly Agree  ®m Agree = Disagree Strongly Disagree = No Response

*Most recent graduate report was completed for each college either 2015-2016 or 2016-2017.
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B: Student Persistence and Retention

Measure: The proportion of the cohort of first-time, full-time/part-time, degree-seeking, non-
dual or concurrent students who registered for their first credits at a community college in one
fall term, and are still enrolled, at the same college (Retention) or at any college (Persistence),
for at least one credit the following fall term,

Data Source: WCCC/Community College Data Warehouse

Strategic Plan Match: Progress

Retention rates demonstrate the number of students who return to or graduate from the same
college in a subsequent term(s). Wyoming community colleges enrolled 2,919 full-time, first-
time and full-time degree seeking students in the Fall of 2016. The aggregate full-time retention
rate from Fall 2016 to Fall 2017 was 58%. This percentage has been relatively stable over the
last five years, ranging from 55% to 58% for full time students, as can be seen in Table B.1.
The first time part-time and full-time retention rates, by college, for students enrolled for the first
time in Fall 2016 and returning for the Fall 2017 semester is displayed in Table B.2 and Figure
B.1.

Table B.1: Trend First-time/Degree-Seeking Students’ Retention Rates for Colleges
Combined

Retention Retention
Rate Rate
Full-Time Part-Time
Rate of Fall 2016 Cohort Retention in Fall 2017 58% 34%
Rate of Fall 2015 Cohort Retention in Fall 2016 7% 25%
Rate of Fall 2014 Cohort Retention in Fall 2015 57% 30%
Rate of Fall 2013 Cohort Retention in Fall 2014 56% 29%
Rate of Fall 2012 Cohort Retention in Fall 2013 55% 33%
Rate of Fall 2011 Cohort Retention in Fall 2012 55% 32%
Table B.2: 2016 Cohort First-time Retention Rates by College
College Number of First-time Degree-seeking Retention Rate Retention Rate
g Students Fall 2016 Full-Time Part-Time
CcC 614 60% 41%
CwC 261 58% 26%
EWC 214 53% 31%
LCCC 570 59% 37%
NWC 418 61% 31%
NWCCD 606 64% 32%
WWCC 236 53% 39%
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Figure B.1: First Time Retention Rates by College

FIRST TIME RETENTION PERCENTAGES BY COLLEGE
(2016 COHORT)

16-17 Full-Time Retention 16-17 Part-Time Retention

@

(=)

®
8 g g ©

NWCCD

*WCCC/Community College Data Warehouse 2017

Persistence rates demonstrate the percentage of students who return to or graduate from any
institution in a subsequent term(s). Table B.3 and Figure B.2 show the percentage of first-time
students in the most recent Fall 2016 cohort who persisted to any college during the Fall 2017
semester. Table B.4 and Figure B.3 show a full three year persistence history.

Table B.3: First-time Persistence Rates by College Fall 2016 Cohort

College Number of First-time Degree-seeking Persistence Rate Persistence Rate

9 Students Fall 2016 Full-Time Part-Time

CcC 614 66% 52%

cwcC 261 72% 30%

EWC 214 60% 33%

LCCC 570 68% 44%

NWC 418 68% 31%

NWCCD 606 74% 38%

WWCC 236 58% 42%
Average College Persistence Rate 67% 39%
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Figure B.2: First-Time Full-Time and Part-Time, Degree-Seeking students Persistence
Rates by College (2016 Fall to 2017 Fall)

Persistence Rates by College for 2016 Cohort

42%

38%

66%
0% 10% PA 30% 40% 50% 60% 70%

= 2016-2017 Part-Time Student Persistence Rate = 2016-2017 Full-Time Student Persistence Rate

*WCCC/Community College Data Warehouse 2017

Table B.4: Three-Year First-time Degree-Seeking Persistence Rates by College Fall 2014
Cohort

Cohort 14/Fall Persisted to Persisted to Persisted to
15/Fall 16/Fall 17/Fall
CcC Part Time 59 42% 27% 24%
Full Time 509 69% 56% 46%
cwcC Part Time 65 28% 25% 15%
Full Time 188 63% 45% 30%
EWC Part Time 27 41% 19% 15%
Full Time 156 66% 42% 27%
LCCC Part Time 92 32% 29% 20%
Full Time 376 70% 56% 44%
NWC Part Time 19 37% 32% 32%
Full Time 372 70% A47% 36%
NWCCD | Part Time 72 44% 38% 22%
Full Time 431 71% 49% 40%
WWCC Part Time 34 38% 32% 24%
Full Time 186 60% 40% 32%
Average | Part Time 368 37% 29% 21%
Colleges | Full Time 2,218 68% 50% 39%
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C: Degree and Certificate Completion Rates

Measure: The proportion of an entering community college cohort officially enrolled in a degree
program that actually completed a degree or certificate, reported at annual intervals. The cohort
includes only non-transfer, first-time and full-time students.

Data Source: Integrated Postsecondary Education Data Systems (IPEDS)—Graduation Rate
Surveys, 2015-2016

Strategic Plan Match: Participation, Progress & Performance

As illustrated in Table C.1 and Figure C.1, the 2013 cohort aggregate average completion rate
at Wyoming community colleges is 35%, which is higher than rates for recent previous cohorts.
The average aggregate completion rate for the Wyoming community colleges has remained
fairly stable over the last ten years but currently shows its highest completion rate in a decade.
According to the U.S. Department of Education, National Center for Educational Statistics
(NCES), IPEDS, Winter 2015-16 Graduation Rates component, the graduation rate for public
2-year institutions was 22 percent, putting Wyoming community colleges above this national
percentage.

Table C.1: Current and Historical Degree Completion Rates

2013 Cohort Graduation Rate within 3 years (spring 2015) 35%
2012 Cohort Graduation Rate within 3 years (spring 2014) 30%
2011 Cohort Graduation Rate within 3 years (spring 2013) 31%
2010 Cohort Graduation Rate within 3 years (spring 2012) 30%
2009 Cohort Graduation Rate within 3 years (spring 2011) 25%
2008 Cohort Graduation Rate within 3 years (spring 2010) 28%
2007 Cohort Graduation Rate within 3 years (spring 2009) 28%
2006 Cohort Graduation Rate within 3 years (spring 2008) 27%
2005 Cohort Graduation Rate within 3 years (spring 2007) 32%

Figure C.1 Trend Degree Completion Rate for All Community Colleges by Cohort

Cohort Degree Completion Rates

2005 2006 2007 2008 2009 2010 2011 2012 2013

*IPEDS Graduation Rate Survey (2015-2016)
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Table C.2 and Figure C.2 show the degree and certificate completion rates, by college, for the
2013 cohort. The cohort includes all full-time, first-time, degree and certificate-seeking
undergraduate students entering the institution either during the fall term or during the 12-month
period as described above. The cohort size includes the sum of the certificate and degree
seekers which is used as the denominator, since most students are degree seekers.

Table C.2: 2013 Cohort Degree and Certificate Completion Rates by College

Certificate/Degree Degree and
Completers within Certificate
College 2013 Cohort Size 150% of normal time Completion Rate
cC 616 200 32%
cwc 232 66 28%
EWC 230 103 45%
LCCC 318 77 24%
NWC 372 136 37%
NWCCD 446 178 40%
WWCC 374 140 37%

Figure C.2: Degree and Certification Complete Rate Percentages by College

Degree & Certificate Completion Rate
Percentages by College

32

37

37
15 20 25 30 35

= Degree & Certificate Completion Rate Percentages

*(IPEDS)—Graduation Rate Surveys, 2015-2016

A similar measure to assess graduation rate success is through a degree or certificate productivity
rate. Tables C.3 and C.4 look at success rates by equating degree and certificate award rates to full-
time equivalency (FTE). Table C.3 shows the number of degree and/or certificate graduates in one
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academic year per 100FTE. Table C.4 shows the number of degrees and/or certificates awarded in
one academic year per 100FTE. Figure C.3 shows the total number of awards and graduates, by
college, per 100FTE.

Table C.3: Graduates by Full Time Equivalency 2016-2017

Associate Degree Total Graduates/100FTE
Graduates/100FTE

CcC 21.1 26.3

CwcC 16.0 24.0

EWC 13.1 20.4

LCCC 19.0 25.2

NWC 21.0 22.0

NWCCD 23.3 32.4

WWCC 18.3 21.8

Average All Colleges: 18.8 24.6

Table C.4: Degree/Certificate Awards by Full Time Equivalence 2016-2017

Associate Degrees Total Awards/100FTE
Awarded/100FTE
CC 22.9 32.0
CWcC 18.3 28.7
EWC 13.3 21.7
LCCC 19.6 26.9
NWC 23.9 27.5
NWCCD 25.1 39.1
WWCC 24.3 30.4
Average All Colleges: 211 29.5

Figure C.3: Total Awards and Graduates per 100FTE by College

Total Awards and Graduates per 100FTE
by College

EWC LCCC NWC

= Total Awards/100FTE = Total Graduates/100/FTE

*IPEDS Completion Survey and 12-Month Enroliment Survey (2016-2017)
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D: Placement Rate of Graduates in the Workforce

Measure: The percentage of students graduating from a community college with a degree or
certificate and employed one year after graduation.

Data Sources: Most recent System Graduation Surveys; Department of Workforce Services
(DWS), Research and Planning Division

Strategic Plan Match: Placement

Graduates (N graduates responding=963) replied to questions administered by each of the
Wyoming community colleges’ Graduate Surveys regarding employment status. Surveys are
typically administered six months to a year after graduation, every year or every other year.
Table D.1 provides an aggregate percentage of employment status. Table D.2 shows current
employment status by college.

Table D.1: Most Recent Graduate Surveys "Which Statement Best Describes your Current
Employment Status?"

2015-16
Employment Status or 2016-17 2014-15
Employed Full Time (40 hours or more/week) 43% 37%
Employed Part-Time (less than 40 hours/week) 24% 32%
Unemployed, actively seeking employment 9% 6%
Unemployed or retired, not seeking employment 14% 14%
No response 3% 2%

*The most recent graduate report was completed 2015-2016 or 2016-2017. Graduate reports are completed by colleges
every year or every other year. Table D.1 aggregates percentages from Table D.2.

Table D.2: Most Recent Graduate Surveys "Which Statement Best Describes your Current
Employment Status?" by College

% Employed % Unemployed

% Employed Full- Part-Time % Unemployed, or retired, not
Time (40 hours or (less than 40  actively seeking seeking % No
College more/week) hours/week) employment employment Response
CC 61% 27% 0% 12% 0%
CWC 22% 54% 6% 18% 0%
EWC 57% 14% 14% 14% 0%
LCCC 59% 8% 17% 16% 0%
NWC 32% 45% 9% 14% 0%
NWCCD* 19% 3% 5% 2% 24%
WWCC 48% 19% 11% 23% 0%

*NWCCD has an additional category on their graduate survey: “Continuing educational pursuits”. 71 percent of students
selected this option.

**Most recent graduate report was completed 2015-2016 or 2016-2017. Graduate reports are completed by colleges every
year or every other year.
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In 2016, the Wyoming Department of Workforce Services, Research and Planning Division, included a
report of Wyoming Community College Graduates in their Wyoming Labor Market Information website.
The data utilized by DWS came directly from the community colleges and provided information for wage
records for community college graduates one year after graduation. Table D.3 and Figure D.1 show the
percentage of students who were employed one year after graduation in an academic or one or two year
occupational track.

Table D.3: Percentage of Students Employed One Year After Graduation

Percent of students Academic 1-year Occupational 2-year Occupational
employed one year

after graduation

CC 52% 63% 64%
CWC 46% 38% 56%
EWC 40% 32% 41%
LCCC 49% 51% 55%
NWC 47% 62% 47%
NWCCD 47% 50% 56%
WWCC 53% 67% 63%
Average for Colleges 47% 51% 54%

* DWS Research and Planning Division

Figure D.1: Percentage of Students Employed One Year after Graduation by College

Percentage of Students Employed One Year After
Graduation by College

EWC LCCC NWC

= Academic = 1-Yr Occupational =™ 2-Yr Occupational

*DWS Research and Planning Division
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E: Licensure/Certification Pass Rates

Measure: The proportion of those who complete or graduate from a community college
vocational program and then actively seek licensure or certification for the first time within a
given year, who achieve licensure or certification in areas traditionally requiring licensure or
certification to obtain a job in that field.

Data Sources: Various certifying/licensing bodies as provided by Wyoming community
colleges for program completers who took the exam within one year of completing the program
Strategic Plan Match: Progress, Performance & Participation

Wyoming’s seven community colleges have 25 different workplace placement programs that
prepare students for licensure or certification, reflecting a high level of quality instruction at
Wyoming community colleges. The pass rates represent those students who passed their exam
on the first attempt.

License / Certification CcC CWC |[EWC |LCCC [ NWC | NWCCD | WwccC

AIARE LEVEL 1 - Avalanche
Training 100%

ARRT (American Registry of
Radiologic Technologists 100% 100%

American Registry for Diagnostic
Medical Sonography — 100%
Abdominal/Small Parts

American Registry for Diagnostic
Medical Sonography — 100%
Obstetrical and Gynecology

Basic Life Support for Heath
Care Providers 100%

Central Regional Dental Testing o
Exam (CRDTS) 91%

Certified Horsemanship
Association (CHA) 100%

Certified Occupational Therapy Y
Assistant Examination 95%

Cosmetology (National-Interstate
Council of State Boards of 100%
Cosmetology (NIC))

National Hygiene Clinical Exam 100%

Emergency Medical Tech o
Wilderness (EMT) 100%

Federation on State Boards of o
Physical Therapy (FSBPT) 95%

Fire Science Certification Exams 95%

Medical Lab Technician
Certification Exam 100%

NCLEX-PN 100% 88% | 100% | 100% | 100%
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License / Certification CC | CWC | EWC | LCCC | NWC | NwWCCD | wwcCC
NCLEX-RN 85% | 93% 100% | 80% 87% 100%
Nail Technician (NIC) 75%

National Board for Surgical

Technology and Surgical 57%

Assisting

Nati | Dental Hygi E

(NaIBIICD’rl]—IaE) ental Hygiene Exam 94% 91%

National Registry of EMT-
Paramedic

Pharmacy Technician
Certification Board

86%

100%

Veterinary Technician 89%

Welding 3/8” Plate Test
(American Welding Society 89%
(AWS))
Welding 1” Plate Test (AWS) 91%
Wilderness First Responder 93%

F: Demonstration of Critical Literacy Skills

Measure: Various institutional measures satisfy the intent of this indicator, which is to assess
the general skills and broad analytical capabilities of students.

Data Source: 2017 NCCBP

Strategic Plan Match: Progress & Performance

The NCCBP identifies four key courses to demonstrate core academic skills: Composition |,
Composition Il, Algebra and Speech. Table F.1 examines retention, enrollee success and
completer rates in these four courses for all seven colleges. The retention rate measures total
credit grades divided by credit courses that are requirements for associate degrees or
certificates. This is a measurement to indicate all grades possible out of all taking the class, for
credit or not. The enrollee success rate measures only the A, B, C and P/S grades from all
possible credit course grades to indicate those grades above a D. The completer success rate
measures those grades above a D against the total population of credit-bearing grades
(excludes W grade).

Table F.1: Average NCCBP Core Academic Skills Retention, Enrollee & Completer
Success Rates Fall 2015

NCCPB Form 11 — Average Submitted Values

Composition | Composition Il Algebra Speech
Total A, B, C, P/S, D, F/U and W grades 3840 667 1427 877
Total A, B, C, P/S, D and F/U grades 3321 563 1215 766
Total A, B, C, and P/S grades 2833 461 1002 660
Retention Rate 89% 86% 85% 89%
Enrollee Success Rate 77% 72% 70% 79%
Completer Success Rate 86% 84% 83% 88%
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G: Success in Subsequent, Related Coursework

Measure: The proportion of an identified entering student cohort assessed as deficient in one
or more of the basic skills (writing/mathematics, who subsequently (a) successfully completes
developmental/remedial work intended to remediate this deficiency and (b) completes a college-
level course, with a grade of “C” or better, after one year, five semesters, or eight semesters
including summers.

Data Source: WCCC/Community College Data Warehouse, 2014 Cohort

Strategic Plan Match: Progress & Performance

A number of community college students enroll in developmental/remedial courses to prepare
for college-level courses. In Fall 2014, 4,135 (duplicated headcount) community college
students were enrolled in developmental/remedial mathematics and English courses. Of these,
2,373 (duplicated headcount) students completed their respective developmental/remedial
coursework that semester. Of the 2,373 students who completed developmental/remedial
coursework, 956 completed subsequent college-level courses within one year. Another 138
completed in the fifth semester and 90 more successfully completed within eight semesters. Of
those enrolled Fall 2014, 27% in math and 37% in English were successful college level course
(prerequisite courses which must be completed satisfactorily to continue in subsequent classes
in the discipline) completers.

It is important to note many students must complete a series of developmental/remedial courses

before they are able to complete a college level course, which accounts for the lower numbers
in Subsequent College Level Coursework (within 1 year).

Table G.1: Aggregate Subsequent College Level Coursework Fall 2014 Cohort

Developmental/Remedial Subsequent College Level Course
Successfully Successfully Successfully Successful
completed completed completed College Level
Mccess with 1 year with 5 terms within 8 terms Course
Enrolled | Successful | rate (15F/A) (16/sV) (17/sV) Completers**
14/FA | 14/FA (%) N % N % N % %
Math 3302 1837 55.63 | 685 37.29 800 43.55 877 47.74 27
English 833 536 64.35 | 271 50.56 294 54.85 307 57.28 37
Total 4135 2373 956 1094 1184

** “Successful College Level Course Completers” are the percent of those who enrolled in a remedial course in Fall 2014
and successfully completed a related college-level course by the end of Summer 2017.

It should be noted that Wyoming community colleges are utilizing progressive techniques to
facilitate enhanced options for students requiring remedial level coursework. For instance,
many colleges have already, or are beginning to, implement co-requisite “lab” courses, to be

taken along with college level courses, to supplement instruction to allow extra assistance to the
students in achieving the college level material. In addition, adult education is being considered
as another option. The above table (G.1) does not yet include success rates for students taking
advantage of these novel methods of education for remedial students.
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Table G.2: Subsequent College Level Coursework Fall 2014 Cohort by College

Developmental/Remedial Subsequent College Level Course
Successful
Successfully Successfully Successfully College
completed completed completed Level

Enrolled Successful Success | within 1 year within 5 terms within 8 terms | Course
College  Course | 14/FA 14/FA Rate (15/FA) (16/SU) (17/sV) Completers

# # % # % # % # % %
cc Math 531 305 57.44 142 46.56 164 53.77 175 57.38 32.95
English 110 71 64.55 38 53.52 44 61.97 47 66.20 42.72
cwe Math 184 99 53.80 34 34.34 40 40.40 43 4343 23.37
English 106 72 67.92 27 37.50 31 43.06 32 44.44 30.18
EWC Math 164 114 69.51 42 36.84 47 41.23 49 42.98 29.87
English 36 23 63.89 5 21.74 7 30.43 7 30.43 19.44
Lece Math 1265 685 54.15 199 29.05 233 34.01 269  39.27 21.26
English 244 161 65.98 82 50.93 85 52.80 89 55.28 36.47
NWC Math 321 167 52.02 67 40.12 80 47.90 88 52.69 27.41
English 136 94 69.12 59 62.77 65 69.15 66 70.21 48.53
NWCCD Math 296 168 56.76 87 51.79 95 56.55 101 60.12 34.12
English 65 35 53.85 19 54.29 20 57.14 21 60.00 32.31
WWCC Math 541 299 55.27 114 38.13 141 47.16 152 50.84 28.10
English 833 536 64.35 41 51.25 42 52.50 45 56.25 5.40

** “Successful College Level Course Completers” are the percent of those who enrolled in a remedial course in fall 2014 and
successfully completed a related college-level course by the end of summer 2017.

Figure G.1: Percentage of Developmental Math and English College Level Course
Enrollees who Complete (Fall 2014 Cohort)

Percentage of Math and English College Level
Course Completers (Fall 2013 Cohort)

49

34 3

5

CWC EWC LCCC NWC NWCCD

= Percent of Student Completers - Math = Percent of Student Completers - English

*WCCC/Community College Data Warehouse 2017
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H: Number and Rate of Transfer

Measure: Transfer information for Wyoming community college students.

Data Sources: “New Transfer Students 2015-2016,” University of Wyoming Office of
Institutional Analysis, 2016, Colleague®, National Student Clearinghouse’s Student Tracker and
2017 NCCBRP, Integrated Postsecondary Education Data Systems (IPEDS), WCCC/Community
College Data Warehouse

Strategic Plan Match: Placement

According to the University of Wyoming Annual Transfer Report, a total of 813 students from
Wyoming community colleges transferred to the University of Wyoming during the academic
year 2016-2017. The data do not represent any specific cohort but rather a total of transfer
students who most recently attended a Wyoming community college before enrolling at the
University.

Figure H.1 below highlights the enrollment of transfer students to UW during the last ten
academic years.

Figure H.1: The Number of Community College Students Who Transferred to the
University of Wyoming (Academic Year)

Number of Community College Transfers to
uw

908
881 B 877

804 815 813

736 736 748

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

e=@==Transfers Trend

* 2016-17 University of Wyoming New Transfer Student Report

Table H.1 represents the top 4-year institutions that received the largest number of transferring
Wyoming community college students by college (2016-17 degree seeking students).
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Table H.1: Top Receiving 4-Year Institutions by Number of Transferring Students

Number of
College | Top Receiving 4-year Institutions Transfer Students
University of Wyoming 237
cC South Dakota School of Mines / Colorado State Univ. 8 each
Montana State University - Billings 7
Valley City St. Univ./Black Hills St. Univ./Univ.North.Colo. 5 each
University of Wyoming 94
CWC Montana State University 4
Chadron State College / Valley City State University 3 each
Black Hills State University 2
University of Wyoming 36
Chadron State College 15
EWC Black Hills State University 6
Amer. Public Univ. System / Utah State University /
Univ. of Northern Colorado / College of Southern Nevada 2 each
University of Wyoming 292
Western Governors University 15
LCCC Colorado State University 7
Chadron State College / Univ. of Northern Colorado 6 each
University of Wyoming 71
NWC Montana State University — Billings 12
Brigham Young Univ. - Idaho / University of Montana 5 each
Chadron State College / Univ. of Montana - Western 4 each
University of Wyoming 114
Black Hills State University 17
NWCCD Chadron State College / Montana State Univ - Billings 7 each
Valley City State University 5
University of Wyoming 196
Weber State University 33
wwcce Utah State University 28
Western Governors University 16

H.2 Tables illustrate transfer rates for only those students who transferred without previously
earning a degree. This is the methodology specified by IPEDS and NCCBP. Rates would be
much higher if it included graduates who also transferred. Table H.2.A looks at transfer rates by
college (percent of first-time, full-time students who transferred to any institution in three years).
These data were submitted to NCCBP by each of the colleges. Table H.2.B shows first-time full-
time and first-time, part-time transfer rates by college for students who transferred to a 4-year
institution from the Fall 2013 Cohort.
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Table H.2.A |/ Figure H.3: Transfer Rate (Percent of Students who Transferred to any
Institution in Three Years) Fall 2013 Cohort

College | First-time Full-time
cC 20%
CwcC 18%
EWC 20%
LCCC 26%
NWC 18%
NWCCD 17%
WWCC 17%

*Note: Colleges do not report transfer rates for First-time, Part-time to IPEDS

Figure H.3: Transfer Rate of Students to Any Institution in three years for the Fall 2013
Cohort

Transfer Rate of Students to Any Institution in
3 Years (Fall 2013 Cohort)

*IPEDS 2015-2016
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Table H.2.B and Figure H.4: Transfer Rate (Percent of Students who Transferred to a
4-year Institution in Three Years) Fall 2013 Cohort

College | First-time Full-time First-time Part-time
CC 28% 13%
CwcC 11% 11%
EWC 21% 23%
LCCC 22% 4%
NWC 9% 11%
NWCCD 7% 10%
WWCC 26% 8%

Figure H.4: The Percent of Students who Transferred to a 4-year College in 3 years — 2013
Cohort

Percent of Students Who Transferred to a 4-Year
Institution Within 3 Years (2013 Cohort)

13

10 15 20

* First-time Part-Time = First-time Full-time

*NCCBP 2017
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State of Wyoming’s Return on Investment

While the data available may not be what are traditionally seen in demonstrating return on
investment, it does show numbers of individuals achieving milestones during the past year,
demonstrating a benefit of state-provided operational funding. During the 2016-2017 academic
year, the seven Wyoming community colleges enrolled 6,530 full-time students (unduplicated
headcount), and 23,484 part-time students (unduplicated headcount). Graduates from
Wyoming community colleges earned 699 Associate of Arts (AA) degrees, 1,083 Associate of
Science (AS) degrees, 736 Associate of Applied Science (AAS) degrees, 20 Associate of
Business (AB) degrees, 26 Associate of Fine Arts (AFA) degrees and 1,075 certificates. (It
should be noted, in previous years of this report, headcounts were reported as annualized. This
year enrollment data were reported as unduplicated in accordance with the annual enrollment
report.)

The State of Wyoming provided $115,486,695 million in operational funding to support the
seven community colleges during fiscal-year 2017.

Summary

Using these performance indicators, Wyoming’'s seven community colleges are able to
document their performance in meeting the needs of their stakeholders. Wyoming’s community
colleges take their responsibility of accountability seriously and intend to use this report not only
to document performance, but to evaluate where improvements can be made and to make
plans of action to not only meet, but to exceed stakeholders’ expectations. Future Performance
Indicator Reports will associate the Strategic Plan 2.0 with the performance indicators required
by Wyoming Statute.
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2016-2017 Academic Programs Review Report

The 2016-2017 Academic Programs Review Report, is available electronically at:

https://communitycolleges.wy.edu/Data/Sites/1/commissionFiles/publications/reports/annualprog
ramreviewreports/annual.academic.program.review.2017.pdf
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GOOD NEWS ITEMS
Casper College:

. The Casper College Western History Center celebrated its 10th anniversary with a presentation by

author and historian Tom Rea.

The Osher Lifelong Learning Center, OLLI, at Casper College celebrated its 10th anniversary.

The Tate Geological Museum’s Lee Rex was voted #3 in the top 10 most significant Wyoming artifacts of

2017. The contest has run for three years, and the Tate has had an artifact each year in the top 10.

. The Casper College Public Relations Department was recognized at the 2017 National Council for
Marketing and Public Relations District 4 Conference held October 26-28 with seven Medallion Awards
of Excellence in marketing and public relations.

. Casper College mathematics instructor Kendall Jacobs was named as one of eight recipients of the

American Mathematical Association of Two-Year Colleges 2017 AMATYC Teaching Excellence Awards.

The Casper College Foundation was presented with a check for $1 million from the now-defunct Casper

Petroleum Club.

Central Wyoming College:

° Cosmetology courses are now offered at Central Wyoming College. After the CWC Board of Trustees
approval on Sept. 20 a curriculum was put in place to offer the associate of applied science degree. The
program officially admitted the first group of students in October. Now students can register for courses
for the cosmetology program at CWC. With the new program, students will be able to apply for student
loans, federal financial aid, housing and scholarship funding to help offset the costs of the programs. The
courses will be offered year-round allowing students to complete the programs at a quicker pace

. CWC joined forces with Pitch Engine in January to form the Bootstrap Collaborative to provide students,
entrepreneurs and existing businesses with mentorship relating to modern financial, legal, business,
branding and marketing practices. In addition to mentorship programs, training, conferences and
networking events, the Collaborative will tie in with other CWC programs including the Startup Intensive
in Jackson.

Eastern Wyoming College:

) WYRULEC has announced a $10,000 investment towards EWC’s Agricultural Technology Education
Center

) EWC recently inducted 35 students, the largest number of students in the college’s history into PTK at
the Spring Induction Ceremony

. Former EWC graduate and Torrington resident Nicholas Vetter served mass for Pope Francis at St.

Peter’s Basilica on December 24, 2017. Vetter is continuing his education in Rome, Italy at the Pontifical
University of Saint Thomas Aquinas in Theology.

Laramie County Community College:

o In November, LCCC hosted the national memorial Remembering Our Fallen, honoring those in the
military who perished in The War on Terror. LCCC was the only location selected to host the memorial as
it traveled from New York to California.

o LCCC received a $50,000 grant from the John P. Ellbogen Foundation to help the college's GEAR UP
program, including an expansion of “Reality Town.”
o LCCC's exam lab was awarded Test Center Certification by the National College Testing Association. The

honor recognized the lab for maintaining high test administration standards and providing excellent
service to students and the community.



The college’s public relations team won three gold medals at the NCMPR Medallion Awards and
collected three additional honors at the Wyoming Press Association annual conference.

James Crosby, LCCC’s director of campus safety, was elected and sworn in as the President of the Rocky
Mountain Chapter of the FBI National Academy Associates.

Northern Wyoming Community College District:

NWCCD recently announced its 2017 Excellence Award Winners. Each year, NWCCD recognizes staff,
volunteers, and students who have shown exemplary efforts in supporting the goals and overall mission
of the district. This year’s award winners include Mark Thoney, faculty; John D. Pearson, foundation;
Robert Leibrech, trustee; Résborg Halldérsdéttir, student; Chad Trebby, classified; and Brady Fackrell,
professional. These individuals are also nominated for the WACCT awards, announced at the Feb. 21
reception in Cheyenne.

SC Machine Tool Technology students received a Zeiss Duramax Coordinate Measuring Machine for
their lab thanks to federal Carl D. Perkins grant funding. This high-performance machine tool measures
the physical geometrical characteristics of an object to a millionth of an inch. A probe attached to the
machine takes precise data points, and then a computer interprets the data with specialized software to
create a 3D map of the part.

Northwest College:

Northwest College’s Studio Singers received an “outstanding” rating and a standing ovation at the
prestigious Jazz Education Network Conference in Dallas attended by select groups from both two- and
four-year institutions throughout the country. Music accolades kept coming when the group’s third-year
Director Brennan Baglio, Instructor of Music, received the Wyoming Music Educators Association’s Jazz
Educator of the Year Award the next week.

NWC’s ever-popular Empty Bowls event drew hundreds of attendees, with proceeds of more than
$5,000 going to Powell Valley Loaves and Fishes food bank to help battle local hunger. Art faculty and
students served a simple meal of soup and bread for $10 and asked guests to keep their empty bowls as
a reminder of world hunger. All ceramic bowls were hand thrown by Associate Professor of Art and
Visual and Performing Arts Division Chairperson Elaine DeBuhr and NWC students and alumni
volunteers.

Western Wyoming Community College:

The board approved the final bid for the Commons Area development with construction beginning in
the summer 2018. The Commons Area will provide an outdoor space to hold classes, horticulture,
bonfires, outdoor amphitheater for concerts and performances, and simply a place to relax and study on
the grass.

Western is rekindling school spirit with Homecoming in February against Northwest College for
women’s/men’s basketball games.

Distance Learning program was rated #1 in Wyoming and #3 in the Nation.

The Marketing Department launched two new eNewsletters. Dispatch, for faculty and staff; and
Panorama—The Western View, geared towards students.

Western’s Wrestling team includes 9 Academic All-Region and 1 Academic All American student with a
team GPA average of 3.44. Western’s Wrestling team is ranked #6 in the NATION! Western’s Athletic
programs excels through the motto: “Good People. Good Students. Good Athletes.”

Workforce development hired Carl Clark for the new CDL program.
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